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SKILLS CHANNEL TV 
TALENT DEVELOPMENT FOR BROADCASTERS 

 
 
Skills Channel TV provides tailored training specific to broadcasters and screen based 
company’s needs. We have a great team of associates who have worked in the industry and 
have a track record of providing high impact learning. Skills Channel TV gives you experience 
and quality to get the best out of your talent. 
 
 

“A good manager doesn't try to eliminate conflict; they try to keep it from wasting the 
energies of his people. If you're the boss and your people fight you openly when they 

think that you are wrong - that's healthy.”” 
Robert Townsend 

 
 
Workshop Title: Managing Conflict in Creative Teams 
 
Aimed at: Production managers, directors, location managers, team 

leaders or individuals who need to find ways of dealing with 
conflict quickly and effectively. 

 
Aim: The aim of the workshop is to develop ways in which to 

positively tackle conflict within creative teams. 
 
Duration: 9.30 to 4.30 
 
Content: The content for the session: 

• Exploring Conflict 

• Personal Conflict Styles 

• Causes of Conflict 

• Conflict is Good 

• The Conflict Management Process 

• Handling and Resolving Conflict 

• Key Skills Development 
 
No of Participants: Maximum 12 people 
 

Skills Channel TV: Skills Channel TV is part of the hugely successful mcphedran co 
uk, the training company for the creative industries. The aim of 
Skills Channel TV is to focus on developing people in the 
broadcast and creative industry.  

 

Pre-Workshop: Before attending the workshop, participants will be expected 
to reflect on a recent conflict situation as well as identify key 
learning objectives for the event. 


