Personal Motivators Matrix

Name: Company:
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l;rleeonc:ley Example: In this example, decide which motivates C\)I\c/)ﬁgki{irl)gn
(FFE’) you the most, working with Friendly People (FP) or (GWC) GWC=
working to Regular Hours (RH). Once you have - =
Regular determined which motivates you the most, enter Praise for
Hours FP either FP or RH in the blank box. Once completed, Good Work
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Total = (55)

How to Complete: For each blank square in the above grid, choose which of the two options (Above or below and to the left) that motivates you the most and enter the
appropriate initials relating To that motivator.

Column A: Count up the total number of choices for the selected motivator and enter in the box. When added up, it should total 55.

Column B: Rate the motivator in priority order. If you two or more with the same score, again, you MUST choose one over the other. No equal priorities.
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